
17752 Skypark Blvd.
Suite 160

Irvine, CA  92614
Office: (949) 476-1122

Fax:  (949) 476-1133
www.tcisolutions.com

TCI Category Analyzer:

Complete Sales and 
Profitability Reporting



Solution Overview . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .3

Category Analyzer Sample Reports 

Movement Reports

Item Ranking by Movement  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .4

Item Ranking by Gross Profit Percent  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .6

Contribution Reports

Sales Contribution Percent  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .8

Gross Profit Contribution Percent  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .10

Multiple Date Range Reports

Date Range Differences  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .12

Date Range Comparisons  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .14

Exception Reports

Negative Gross Profit Items  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .16

Purchases vs. Sales . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .18

Zero Movement  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .20

Special Format Reports

Store Ranking by Item . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .22

Movement Type Detail  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .24

Drill-down Reports

Drill-down Category Contribution  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .26

Drill-down Date Range Comparison  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .28

Drill-down Sales by Month  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .30

Drill-down by Movement Type  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .32

Category Analyzer: Sample Reports 2

Table of
Contents



Category Analyzer is a powerful tool designed to assist chains or

single retailers with the analysis of their sales and profitability.  This

module tracks historical item movement, cost, and retail prices by store

in order to provide valuable reporting at many levels.  This information

will help buyers, category managers, and store personnel reduce

inventory, increase sales and raise gross profit mix, and create better

merchandising strategies.

Product Hierarchy

The system provides historical data via pre-established rollups

based on the following relationships for faster reporting:

Major Department (i.e. Grocery)

Minor Department (i.e. Dairy)

Major Category (i.e. Milk)

Minor Category (i.e. 1/2 Gallon Milk)

Item (i.e. Borden 1/2 Gallon Homo Milk)

Additional ad-hoc rollups based on many other fields are available

such as vendor, vendor type, brand, buyer, price link and many more.

Flexibility

Category Analyzer tracks item movement by day, week, and year

by default.  Custom time periods can be created to accumulate data for

frequently used reports such as rolling 13 weeks, period, month, ad

week, etc.  Reports can be created by selecting the pre-established

relationships above or by using a wide variety of ad-hoc selection

criteria for stores and items.  All reports can be customized to display,

sort, and sub-total by any field. In addition, data can be exported to

Excel, CSV, HTML, XML, PDF, and Text Files.

These sample reports illustrate the power of Category Analyzer:

• Movement Reports

• Contribution Reports

• Multiple Date Range Reports

• Exception Reports

• Special Format Reports

• Drill-down Reports

Solution
Overview
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The Item Ranking Report allows the user to select any group of

items, for any group of stores, and display the results for the specified

time frame sorted in order based on fields such as: 

• Unit Movement

• Case Movement

• Average Unit Movement

• Average Case Movement

• Dollar Sales

In addition to a grand total at the end of the report, a sub-total will

be displayed for each category and store that was selected. The user can

select which fields are used for sub-totals such as: unit movement,

dollar sales, gross profit dollars and gross profit percent.

In this example, ‘2003 Calendar’ Year movement for the Bottled

Water category was selected for store #128. The user has control over

what columns are displayed and how they are arranged on the report.

The ability to limit or filter the data based on some criteria exists for

all reports. In this case, only the Top 20 items based on unit movement

are displayed. Notice that the totals for the Store, Category, and Report

are based only on the Top 20 items for this store.

This report can be used to evaluate performance of items for

categories, departments, vendors, brands, stores, etc.
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Movement
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Movement
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Featured Report: Bottled Water Top 20 Ranked by Units Sold
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Like the Item Movement Report (shown previously), the user can

select any group of items, for any group of stores, and display the

results for the specified time frame in the Item Ranking Reports.

In this example, ‘2003 Calendar Year’ movement for the Dairy

Department was selected for the entire chain.

Notice that this report is ranked based on the gross profit

percentage generated by the item during the time period for the entire

chain. Since the system tracks historical cost, retail, and unit movement

by store, this gross profit percentage accurately reflects the impact of

different price points and costs during the year.

This sample is limited to the Top 25 Dairy items in the chain based

on gross profit percent.  

This type of report can be used to evaluate chain wide performance on

any group of items.

Note: The user has the ability to use a top and/or bottom criteria

for a specified limit amount (for example: top 100, top 50, bottom 25,

etc.)

Movement
Reports
Item Ranking 
by Gross Profit
Percent
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Featured Report: Total Chain Dairy Dept – Top 25 Ranked by Gross Profit Percent
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Sales Contribution Reports measure which items are providing the

most sales impact for the date range(s) that are displayed. Category

Analyzer tracks historical data that includes the retail for each item by

store. The contribution percentage is defined as the ratio of the item

sales divided by the sales of the next sub-total. This measurement can

be examined for any date range, for any group of stores, and any group

of items.

The user has control over how the report is sub-totaled, allowing an

incredible number of variations of this report be created.

For example:

• Sales contribution of each item to a vendor’s total sales

• Sales contribution of each item to the sales of a department or

category

• Sales contribution of each item to a store’s total sales

In this example, items are sub-totaled by price link (a code that

associates items with the same cost and retail) for store #109 from

January - July 2003.

The sales contribution of each item is calculated for its

corresponding link.

For example, Coca Cola Classic 3 Liter is 43.59% of the sales of all

items that use the “Coke 3 Liter” price link ($323.93 ÷ $743.15).

In addition, all of the items that use the “Coke 3 Liter” link are

68.48% of the total sales on this report ($743.15 ÷ $1085.16).

Other columns featured on this report are:

• Average retail - calculated by dividing the total sales for the period

by the total units sold

• Order number - used for items that are supplied through a

warehouse

Contribution
Reports
Sales Contribution
Percent
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Featured Report: Sales Contribution by Price Link



Gross Profit Contribution Reports measure which items are

providing the most gross profit dollars for the date range(s) that are

displayed.

The contribution percentage is defined as the ratio of the gross

profit dollars by item divided by the gross profit dollars of the next sub-

total.  Category Analyzer tracks historical data that includes the cost

and retail for each item by store. Therefore, the gross profit by item by

store for any date range can be evaluated using this format.

In this example, the Spaghetti Sauce Category was requested for

store #123 for the Second Quarter (user-defined date range).

The gross profit dollars of each item is divided by the category total

gross profit dollars to represent each item’s share of the total ($99.68).

For example, Ragu Spaghetti Sauce w/Meat contributed 16.25% of the

gross profit dollars for this category during the Second Quarter.

Other columns on featured on this report are:

• Current unit cost for each item for store #123 (cost is provided by

an interface to a back office system)

• Rank of each item on the report based on its contribution percent

Contribution
Reports
Gross Profit
Contribution
Percent
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Featured Report: Spaghetti Sauces 2nd Qtr - Gross Profit Contribution
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Date Range Differences Reports provide the ability to track sales

and profitability trends.  Category Analyzer allows the user to compare

unit movement, tonnage, case movement, dollar sales, and gross profit

dollars for multiple time periods and display a percentage increase or

decrease.

This type of comparison can be used for comparing:

• Sales increase/decrease for this year vs. last year

• Gross profit increase/decrease by store by quarter

• Increase/decrease in sales for special events or holidays

In this example, a particular brand of cake mixes (Betty Crocker)

was requested for store #123 for the First and Second Quarters (custom

date ranges).

Notice that the sales and gross profit dollars for each item are

reported as an increase or decrease over the first quarter (in addition to

the percentage increase/decrease over the first quarter).

For example, BC Lemon Cake Mix had a 15.40% increase in sales but

a 60.71% decrease in gross profit between the first and second quarters.

In total, Betty Crocker Cake Mixes had a 23.69% sales increase but a

241.71% decrease in gross profit.

Since the user can control what date ranges appear on the report,

this format can be used for days, weeks, months, periods, etc.

Since the user can control what date ranges appear on the report, this

format can be used for days, weeks, months, periods, etc.

Multiple Date
Range Reports
Date Range
Differences
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Featured Report: Betty Crocker Sales & Gross Profit Compare by Qtr



Date Range Comparisons Reports allow the user to display the

same movement related fields for each time period of interest.  The user

can select any number of date ranges to be displayed such as:

• Day

• Week

• Month

• Quarter

• Year

Each of the selected movement fields (units, tonnage, cases, cost,

retail, etc.) will be displayed for each date range, with an optional grand

total for all date ranges.

In this example, the units sold and average retail are displayed for

each item carried by a selected vendor (Pepperidge Farms) for the

months of January, February, March and April.  A grand total column

for all four months combined is also available at the far right of the

report.

Notice that PF Goldfish Cracker Cheddar Cheese sold 10 units, 22 units,

11 units, and 16 units for the months requested.  Overall, for the 4

months selected, this item sold 59 units total.  The vendor’s total units

sold by month appear at the bottom of each month’s column.

This particular report was created using a special aggregate called

“Company Totals”, which is a system calculated total for every item

carried in the entire chain (for every movement date). This special

aggregate allows the user fast access to company totals by item without

having to process each individual store to obtain a total.

Note: Instead of creating this report for the entire chain, a single

store or group of stores could have been selected. In addition, days or

weeks could have been used for the date columns instead of months.

Multiple Date
Range Reports
Date Range
Comparisons
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Featured Report: Pep Farms – Total Chain Sales & Units by Month



Exception
Reports
Negative Gross
Profit Items
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The ability to provide the filter Exception Reports by specific

criteria / information is a powerful feature that exists for every report

that is generated by Category Analyzer.

Nearly every column that is available for reporting can be filtered

by the user in some way. This is extremely useful when producing

exception reports that are key to managing profitability.

Category Analyzer’s filtering capability has very robust selection

criteria that allows user to create reports such as:

• All items with a negative gross profit for last month, week, or year

• Any item/category/department with a sales decline over last

week

• Items with sales in excess of a specified amount

• Items with unit movement below a threshold needed to maximize

inventory turns

• Items with a gross profit percent between two values

• And numerous other variations

In this Negative Gross Profit Items Report sample, the user

requested any Soda 3 Liter item carried by store #145 that had a

negative gross profit for the month of May.  In addition to the units

sold, gross profit dollars, and gross profit percentage, the average cost

and average retail for each item during the month are also shown (since

cost and retail can change multiple times in a given month).
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Featured Report: 3 Liters with Negative Gross Margin for May



Exception
Reports
Purchases vs.
Sales
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The Purchases vs. Sales Report is a special type of exception report

that allows a retailer to measure purchasing trends.  This report is

available to those retailers that use Category Analyzer to import

purchase history in addition to movement history.

The user has control over what subset of items and stores are used

to drive the report (true of all reports in the system). Every item on the

report can display the units purchased, units sold, in addition to

differences measured in units, sales, and percentage.

This report can be a key indicator of areas that might need

monitoring due to consistent trends of purchasing more inventory than

is actually sold.

Users can also take advantage of the filtering capabilities of the

system to create exception reports for items that have a Purchase vs.

Sales variance over a particular threshold.

In this example, the “Beer 12pks Category” for store #102 during

the month of March is being reviewed.

Each item displays the units received and the units sold during the

month of March for this store. In addition, the inventory variance in

units and dollars is calculated by item (and in total).

For example, Miller Lite 12pk Cans shows the store purchased 46

more units than were sold during the month.  The Purchase vs. Sales ($)

is calculated by multiplying the 46 units X the average retail price

during the month.

Note: This report is ranked based on the Purchase vs. Sales (Qty)

column so that the item with the highest variance appears first.
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Featured Report: Beer 12pk Purchases vs. Sales – March



Exception
Reports
Zero Movement
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The Zero Movement Report provides the user the ability report on

any group of items that have not sold during a specified time period.

The user can choose to have the report include a single store, a group of

stores or the total company.

This tool can be used to eliminate non-performing items from a

store set in order to better manage inventory.  In addition, when looking

at zero movers for the entire chain, this feature can be used to reduce

the number of inactive items that are present in the item file.

In this example, Archway items that have not sold anywhere in the

chain for last month are being displayed.

This report can be created by store, category, price link, brand, as

well as many others.
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Featured Report: Archway Cookies – Zero Movers for Last Month



Special Format
Reports
Store Ranking by
Item
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Store Ranking Reports give multi-store retailers the ability to rank

each store individually based on their performance for specific items

during a specific date range.

This report format allows the user to create a report for a group of

items and display the details by store.  The stores can be ranked based

on a variety of factors such as: 

• Gross Profit Dollars

• Sales Dollars

• Cases Sold

• Units Sold

In addition to displaying details by store, the chain totals for each

date range for each item are also computed.

In this example, two Kraft Cream Cheese items are displayed with

store details for the Calendar Year of 2003.

Each store’s units sold, average retail, sales dollars, gross profit

dollars, and gross profit percent for 2003 are displayed.  The company

totals for each item for the year are also displayed.

For example, store #145 sold the most units of KFT Philly Cream

Cheese 3oz during the calendar year (64) and therefore is ranked as the

number 1 store for this item.  In addition, the total chain movement for

the item is displayed below the stores (314 for this item).

This format continues for every item on the report.  A grand total of

all items for all stores is also computed (702 units total).
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Featured Report: Craft Cream Cheese – Ranked by Store Sales



Movement Type Detail Reports track the type of price (regular, sale,

Manager’s special, etc.) that was in effect for each movement date

(provided by a back office interface), in addition to tracking historical

retail, cost, and units sold by store and item.  This gives the system the

ability to report details or totals by movement type. With this

information, a retailer can be aware of what types of prices are driving

their sales and profitability.

This report can be created for any group of items, stores, and dates.

In this example, Calendar Year 2003 movement was requested for

store #127 for the Tomato Sauce category.  Below each item’s grand

total, a breakdown by movement type is presented.

For example, BY Tomato Sauce shows a total of 1,811 units sold

during 2003. Below the item description, the details for Regular Price,

TPR Price, and Sale Price are visible. This allows the user to measure

units sold, dollar sales, and gross profit generated at the various types

of prices for an item.

In this example, Regular Price movement generated the most gross

profit dollars with $30.84 during the year.  In addition, the average

Regular price of the item during the year was $0.22.

With this type of information a retailer can examine which pricing

strategies are driving sales and gross profit.

Special Format
Reports
Movement Type
Detail
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Featured Report: Tomato Sauces – With Movement Type Detail



Drill-down
Reports
Drill-down
Category
Contribution
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Drill-down Reports provide summarized data by store,

major/minor department, and major/minor category for faster

processing of reports that are not item specific. This can be used to

examine trends or find exceptions at a high level and continue to drill-

down into the details.

The sales and gross profit contribution measure how much each

category is contributing to the overall totals by department. The sales

contribution percentage is calculated by dividing the category sales by

the sales for the department (gross profit works the same way).

This style of report can be created for a variety of different levels

such as store, chain, department, etc.

In this example, the Beer/Wine Department for stores #102 and

#143 is being displayed for the Calendar Year of 2003. Each category

that has sales in the Beer/Wine department is reported by store with its

accumulated sales and gross profit for the year.

The percentage of each category’s sales and gross profit to the

department total is calculated. For example, Beer Suitcases had

$50,994.19 worth of sales in store #102, which represented 28.78% of the

total department sales for the store.

In addition, store #102 had total departmental sales of $177,204.88

which represented 67.81% of the total sales for the report.
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Featured Report: Beer Dept – Drill-down Sales & Gross Profit Contribution



Drill-down
Reports
Drill-down 
Date Range
Comparisons
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Drill-down Date Range Comparison Reports use summarized data,

to measure the amount of increase or decrease in sales and gross profit

between multiple time periods for stores, departments, categories, etc.

As the user drills-down into each level, more and more detailed

data is displayed. This gives the user the ability to focus only on the

particular area that needs attention.

In this example, sales and gross profit between the first and second

quarters are being examined for one store.  This report was defined to

begin at the Major Department Level and display the minor

departments and categories that are part of Grocery.  Each category

displays its sales and gross profit dollars for the first and second

quarters. In addition, the percentage increase/decrease is calculated for

each category, store, minor department, and major department.

For example, the “Lowfat Milk” category had a sales increase of

25.59% in the second quarter, while the gross profit shows a 25.16%

decline.  The Grocery Department total sales are up 21.37% in the

second quarter and the gross profit is up 14.55%.

The user has the ability to Drill-down into the details for any

category that has values in an unacceptable range.  In addition, a filter

could be setup on the Sales Difference Percent column so that only

those categories that had a sales decline are displayed.
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Featured Report: Dairy Dept – Sales & Gross Profit Quarterly Compare



Drill-down
Reports
Drill-down 
Sales by Month
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Drill-down Sales by Month Reports use the same summarized data

described in previous reports to analyze data for multiple time periods

without measuring increase/decrease.  The user can select which time

periods are displayed on the report and whether or not there is a grand

total calculated for the date ranges.

In this example, sales and gross profit dollars are displayed by

month for January – March, as well as a grand total for all 3 months

combined.

The report begins at the Company Total level and allows the user to

drill down one level at a time as follows:

Company Totals

Major Department (Grocery)

Minor Department (Dairy)

Category (Eggs, Milk, etc.)

Notice that there is a total for sales and gross profit dollars at each

level described above for each month.
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Featured Report: Monthly Sales by Major Department



Drill-down
Reports
Drill-down by
Movement Type
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Drill-down by Movement Type Reports use the same summarized

data used in previous reports to analyze sales and gross profit by

movement type.  Category Analyzer tracks historical cost, retail,

movement, and the type of movement in effect by day (supplied by a

back office system).

The user can create reports with sub-totals for each type of

movement, such as: regular price, sale, manager’s special, etc.

In this example, sales, gross profit dollars, and gross profit percent

are displayed by department & category for the 2003 Calendar Year.

For example, there was $14,573.91 worth of sales generated in the

DSD 12PK Sodas category at regular price.

In addition, TPR Movement generated $141,332.57 worth of sales

for the total chain during the calendar year of 2003.
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Featured Report: Soda Dept Sales – Drill-down by Movement Type
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