CASE STUDY: THIS INDEPENDENT GROCER IS THE FIRST TO INSTALL STORENEXT'S INTERNET-
BASED PAYMENTS SYSTEM — CONVERTING 80 PERCENT OF CREDIT TRANSACTIONS TO DEBIT.

White’s Foodliner is a six-
store independent grocer
headquartered in Kingman,
Kansas, employing more
than 250 associates. The
average store is 12,000 sq.
feet and offers seafood,
grocery, beer, cheese,
produce, floral, deli and

bakery departments.

White’s needed electronic
payments cost relief and
better shopper service —in a
hurry. This case study
describes White’s actions

and results.
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Would you make a major change in a
mission-critical store system the week before
Christmas? The skyrocketing costs of
electronic payments create such a struggle
for independent grocers that solving the
problem can become a top priority. At
White’s Foodliner, for example, it was so
important that this independent grocer
jumped at the chance to implement a new
payments concept — even during the holiday
season.

The pending busy period didn’t faze owner
Pat White, because he was convinced that
the benefits for his six-store Kansas chain
would far outweigh the transition required
by installing new payments technology. So
White’s went forward with StoreNext
Connected Payments™, an electronic
payments program from StoreNext Retail
Technologies LLC, MTXEPS Inc. and several
leading retail industry payment processors.

“We needed a change, and we needed to
make it fast. In fact, we were having so
much trouble with our credit card
processing, that the holiday season made it
all the more imperative for us to get a new
system in place,” said White.

White’s first step was turning to his long-
trusted dealer Retail Data Systems (RDS), to
determine a new solution that could
eliminate the problems while taking a major
bite out of Foodliner’s electronic payments
costs. RDS was fortuitously just gearing up
to bring StoreNext’s Connected Payments to
the market — a solution targeting exactly the
problems Pat White was facing.

As a result, White and his management team
initially piloted Connected Payments’ credit-
to-debit conversion and signature capture
features in October 2006. The pilot proved
so successful that White had RDS install
Connected Payments in four other stores in
the three weeks prior to Thanksgiving to

gain the benefits over as much of the holiday
season as possible.

The sixth and final White’s Foodliner was
initially slated for its Connected Payments
upgrade in January. But the transitions had
been so smooth that — coupled with the
dramatically faster shopper service and
payments cost reductions — White
accelerated the upgrade and installed this
last store just a few days before Christmas.

CONVERTING CREDIT TO DEBIT

The success was immediate.

Connected Payments credit-to-debit
conversion feature, in particular, had a
substantial impact on White’s bottom line.
Since a typical credit card transaction costs
grocers about $.50 more than that same
transaction executed with debit, the savings
potential is enormous when card-bearing
shoppers learn to use the debit feature.

Connected Payments is designed to
automatically propose the debit option with
today’s common dual-purpose credit/debit
cards, helping grocers convert as many
credit card transactions to debit as possible.
In fact, a nationwide study privately
conducted by a major wholesaler showed
that the average grocer converts 48 percent
— almost half — of credit transactions by
simply applying the technology alone.

White’s, however, also launched a chain-
wide training and promotional program that
educated employees and shoppers alike that
debit transactions are both more secure and
more cost-efficient than credit transactions.
The combination of the new technology and
the coordinated campaign provided
dramatic results, with White’s converting up
to an extraordinary 80 percent of its credit
card transactions.



“We could see the change instantly. Most
customers were unaware of the difference in
the processing fees and did not mind using
the debit option at all,” said White. “And it
made all the difference to our bottom line.
“We were able to negotiate our up-front
costs with the debit card network, so there
were no hidden surprises in terms of
processing fees.

“We also recently began using the Electronic
Check Conversion feature at our Goddard
store,” he said. “Everything has worked
smoothly, and although it is too early to put
an exact number on what we are saving, the
biggest reduction related to this feature is in
labor savings, because our cashiers don’t
have to count checks at the end of each shift.
And our customers seem to appreciate the
personalized service, privacy, identity
protection and faster checkout service that
comes with the new feature.”

Customers who use checks also can swipe
their driver’s license through the credit card
terminal to confirm their identification. The
quick ROI and positive feedback on
Electronic Check Conversion has prompted
White’s to roll it out to the other five stores
as well.

IMPROVED SHOPPER SERVICE

White said that his average transaction
response times have been cut from 15
seconds to about one second, in part due to
the transition from dial-up to high-speed
Internet connection. However, Connected
Payments’ full integration with White’s
[SS45 POS system also enabled White’s to
update the checkout process itself to save
even more precious time. For example, the

shopper now initiates payment transactions
instead of waiting for the cashier, and dual
receipts are eliminated, saving 20-25
seconds of typical paper shuffling - as well
as the paper.

With the exclusive “Swipe-Sign-OK”
capability, shoppers slide their cards before
the end-of-order, keying in their PIN or
signing the signature capture pad — and
even choosing the cash-back option — all
while the cashier scans the order. By the
end of the transaction, there is nothing left
for the shopper to do except press the final
“OK,” saving another 12 seconds or so. With
two shoppers waiting in line for checkout,
each shopper will typically save over a
minute-and-a-half from the shopper-
initiated and Swipe-Sign-OK features, with
the faster transaction responses cutting the
wait even further.

“The Connected Payments software and the
WinEPS component have had a substantial
and positive impact on our customer’s
overall shopping experience,” enthused
White. “Shoppers are thrilled with the time-
saving aspect of the new technology, as are
the cashiers. Our employees are usually on
the receiving end when things don’t move
fast enough for our shoppers, so they too are
very pleased with the change.

“The operational conveniences we've
experienced have been plentiful. From
central signature storage to consolidated
reporting to optimized PCI compliance,
StoreNext’s Connected Payments has
completely changed the way we perform,
track and report transactions. Moving
forward, we expect continued cost reduction
across our chain while increasing customer
satisfaction,” he concluded.
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WHERE EVERY DAY IS INDEPENDENTS’ DAY

6100 TENNYSON PARKWAY, SUITE 130 | PLANO, TEXAS 75024

800-298-0151 www.storenext.com

P-WCS-11-07




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 600
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages false
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


